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DISCLAIMER 

This comprehensive plan was developed by the Wyoming Department of Education (WDE) in 

cooperation with AdvancED Wyoming to align state and federal plan requirements to a 

common framework.  This document meets the requirements of both the WDE and AdvancED 

for school continuous improvement. 
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COMPREHENSIVE PLAN DIRECTIONS 

Writing Plans 
There are three domains: Teaching and Learning, Leadership Capacity and Resource Utilization.  For 

each domain: 

1. ASSESS NEEDS 

- Read related research, evaluate student performance and stakeholder survey data, and self-

evaluate using the AdvancED rubrics to rate the level of implementation for each indicator as 

needs improvement, acceptable, or effective practice, or 1, 2, 3 or 4. 

- Indicators rated as Level 4 on the AdvancED rubric are effective practices.  Indicators rated as 3 

are acceptable.  Indicators rated as 1 or 2 are needs improvement.  

2. STATUTORY ASSURANCES 

- Review the statutes aligned to the indicators to ensure the school is meeting the requirements 

of Wyoming statute and applicable Federal statutes. Statutory authority  is included in a 

separate document. 

3. SUMMARY OF PRACTICES 

- For indicators marked as Effective Practice, Title 1 Plan and School Improvement Grant (SIG) 

ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǎŎƘƻƻƭǎ ǿƛƭƭ ǿǊƛǘŜ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ 

applicable requirements.  All schools may have effective practices and all schools may write 

summaries for any or all indicators, even those not marked as an Effective Practice. 

4. IMPROVEMENT PLANS 

- Based on the needs identified, write an improvement plan for each domain.  All schools are 

required to complete improvement plans every five years for accreditation.  All schools write 

improvement plans annually if required by state and/or federal statute.  At least one of the 

improvement goals should reflect the intent to improve WAEA indicator scores. 

- tƭŀƴǎ ŦƻǊ ǎƳŀƭƭ ǎŎƘƻƻƭǎ όǘƘƻǎŜ ǘƘŀǘ ŘƻƴΩǘ ǊŜŎŜƛǾŜ ŀ ǎŎƘƻƻƭ ǇŜǊŦƻǊƳŀƴŎŜ ǊŀǘƛƴƎύ ǎƘƻǳƭŘ ŀŘŘǊŜǎǎ ŀƭƭ 

WAEA indicators. 

Plan Submission 
- Submit plans to the district superintendent for signature. Plans that require board approval will 

also be signed by the district board chairman. 

- Post the signed plan on the district web site in .pdf format or as a view-only shared file. 

- Send a link to Accreditation Consultant/Dianne Frazer at the Wyoming Department of Education 

(WDE) by December 7. (Dianne.Frazer@wyo.gov) 

- Upload plan through the AdvancED Assurances in ASSIST every five years for accreditation. 

WDE Representative Assistance 

https://docs.google.com/a/wyo.gov/spreadsheets/d/1B5wjXT6LTQAJjZcStgjFzwLge5MDJLdDVJQlgnLuFDk/edit?usp=sharing
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- The plan template is currently available from WDE in Google Docs and as an Adobe Acrobat 

Form.  Plans can be converted to Microsoft Word. Plan templates can be developed in other 

collaborative formats if necessary.  

- WDE representatives will work collaboratively with schools using Google Docs (or another 

collaborative format) to develop school plans as required by W.S.21-2-204(f). 

TABLE OF CONTENTS 

DOMAIN 1: TEACHING AND LEARNING 

AdvancED Standard 3: Teaching and Assessing for Learning 

- Standards and Curriculum (3.1) 

- Monitoring and Adjusting Curriculum, Instruction and Assessment (3.2) 

- Instructional Strategies that Engage Students (3.3) 

- Instructional Leadership (3.4) 

- Collaborative Learning Community (3.5) 

- Instructional Process (3.6) 

- Mentoring, Coaching and Induction (3.7) 

- Family Engagement (3.8) 

- Student Advocacy Structure (3.9) 

- Grading and Reporting (3.10) 

- Professional Learning (3.11) 

- Learning Support Services (3.12) 

AdvancED Standard 5: Using Data for Continuous Improvement 

- Student Assessment System (5.1) 

- Collecting, Analyzing and Applying Learning from a Range of Data Sources (5.2) 

- Training in the Interpretation and Use of Data (5.3) 

- Determining Verifiable Improvement in Student Learning (5.4) 

- Communicating School Performance (5.5) 

Teaching and Learning Improvement Plan 

DOMAIN 2: LEADERSHIP CAPACITY 

AdvancED Standard 1: Purpose and Direction 

- Purpose Revision Process (1.1) 

- Culture Based on Shared Values and Beliefs (1.2) 

- School Improvement Process (1.3) 

AdvancED Standard 2: Governance and Leadership 
- Board Policies and Practices (2.1) 

- District Board Operations (2.2) 

- Leadership Autonomy (2.3) 

- Leaders and Staff Foster Culture (2.4) 

- Stakeholder Engagement (2.5) 

- Leader and Staff Evaluation (2.6) 

Leadership Capacity Improvement Plan 

DOMAIN 3: RESOURCE UTILIZATION 

AdvancED Standard 4: Resources and Support Systems 

- Staff Recruiting and Retention (4.1) 
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- Sufficient Resources (4.2) 

- Safe, Clean and Healthy Environment (4.3) 

- Information Resources (4.4) 

- Technology Resources (4.5) 

- Supports to Meet Physical, Social and Emotional Needs (4.6) 

- Services to Support Student Educational Needs (4.7) 

Resource Utilization Improvement Plan 

Corrective Action Plan 

Restructuring Plan 
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DOMAIN 1: TEACHING AND LEARNING 

AdvancED Standard 3: Teaching and Assessing for Learning 

Standards and Curriculum (3.1)   

¢ƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊƛŎǳƭǳƳ ǇǊƻǾƛŘŜǎ ŜǉǳƛǘŀōƭŜ ŀƴŘ ŎƘŀƭƭŜƴƎƛƴƎ ƭŜŀǊƴƛƴƎ 
experiences that ensure all students have sufficient opportunities to develop 
learning, thinking, and life skills that lead to success at the next level.  (3.1 
Rubric) 

Effective 

 

YES 
The school provides educational programs sufficient for all students to meet uniform content and 

performance standards in all areas of the common core of knowledge and skills. (Wyoming) 

YES 
The school has adopted and implemented strategies to monitor the teaching of standards. 

(Wyoming) 

YES Instruction is provided in the essentials of the state and federal constitutions. (Wyoming) 

N/A 
If applicable, all Hathaway Scholarship Program course requirements, including the Eighth Grade 

Unit of Study and Hathaway Success Curriculum, have been met and implemented. (Wyoming) 

N/A If applicable, the school is providing foreign language instruction in grades K-2. (Wyoming) 

N/A 
If applicable, Career Technical Education courses are offered in a three-course sequence in grades 

9-12. (Wyoming) 

Summary of Practices:  

 

!ƭōƛƴΩǎ ŎǳǊǊƛŎǳƭǳƳ ŀƴŘ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ŜŀŎƘ ŎƻǳǊǎŜκŎƭŀǎǎ ǇǊƻǾƛŘŜ ŀƭƭ ǎǘǳŘŜƴǘǎ 

with challenging and equitable opportunities to develop learning skills, thinking skills and 

life skills.  We do this through a variety of outlets including: a high ability program 

(document 3.1A), RTI documentation (document 3.1B), modified assignments (document 

3.1C), Target Times (document 3.1D), special education, Title 1, a reading incentive 

program (document 3.1E), ESL, and counseling.  Teachers at Albin Elementary School 

have equivalent learning expectations for our students as we all use the Common Core 

Standards as well as being consistent with the teaching of our core reading program.  

We also provide learning activities that are individualized for each student in a way that 

https://docs.google.com/document/d/1NcvoFPRMoeo5zQ1bsfzj8ur11Z2q8P3yj8LNyu6YGEU/edit?usp=sharing
https://docs.google.com/document/d/1NcvoFPRMoeo5zQ1bsfzj8ur11Z2q8P3yj8LNyu6YGEU/edit?usp=sharing
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supports achievement of our expectations such as learning based projects (document 

3.1H).  

  
 

The implementation of Target Time which has now evolved into the implementation of 

Compass Learning Lab, has had a profound impact on student learning.  Based on 

assessment data, each student has specific skills that were identified and with the use of 

technology, a learning path was created.  Instruction is explicit and frequent progress 

monitoring is completed to ensure that the interventions employed are having the 

desired effect.   This process is fluid and constantly driven by student data. Students 

perform self-assessment and reflection on their own progress everyday.  Compass time 

is the vehicle by which Albin Elementary implements Response to Intervention and it has 

significant impact on student achievement. 

  

Albin has evidence to indicate curriculum and learning experiences prepare students for 

success at the next level with test results from MAP.  The results from MAP are utilized 

to make SMART goals which guide student learning.  

  
  
  

  
  
  
  
  
  
  
  
 

 

 

 

 

 

 

 

 

  
  



 

 

 

 

 

9 

  
  
  
  
  

Document 3.1: A High Ability 

  

Students who demonstrate high ability based on school, district, and state testing are given 

opportunities for accelerated learning as well as enrichment opportunities.  Accelerated 

learning opportunities are offered through the use of customizable technology.  Student MAP 

scores are used to create individual learning paths for students.  Students then work on these 

learning paths for approximately an hour a day.  Advanced instruction is provided in both 

reading and math.  Numerous students work several grade levels above their peers.  Certainly, 

advanced students are challenged and supported through the use of innovative technology.    

 

Enrichment opportunities are offered to students during Friday school.  High ability students 

are welcome to attend Friday school in which the first hour is academic based.  During the 

second hour of Friday school, students are provided with enrichment opportunities.  A few 

examples of these enrichment activities include, but are not limited to: studying basic physics, 

sports related math challenges, and cooking labs.  The high ability students who attend are very 

engaged in the enrichment activities.    
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 3.1B Response to Intervention 
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 3.1C Modified Assignments 
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Document 3.1D Compass Learning 
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 Document 3.1E Reading Incentive Program 

                         ôs February Reading BINGO  

For 15 minutes, Ié 

Read on a 

holiday  

Read a book 

with pink on 

the cover  

Read a book 

with rhyming 

words in it  

Read a book I 

borrowed from 

a friend  

Read a non-

fiction book  

Read while 

eating 

something 

sweet  

Read under a 

fluffy blanket  

Read 

directions  

Read to 

someone I love  

Read a book I 

borrowed 

from the 

library  

Listened to 

somebody I 

love read  

Read poetry    
  
  

Read my 

Valentineõs Day 

cards  

Read about a 

February 

holiday  

Read about 

families  

Read a 

magazine or 

newspaper 

Read with a 

stuffed animal  

Read a funny 

story  

Read a book 

with a red 

cover  

Read a book 

about k indness 

Read after 

taking a bath  

Read a book I 

love 

Listened to 

someone read 

a book that 

didnõt have 

pictures  

Read 

something 

sweet  
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Document 3.1F ESL information 
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Document 3.1G Course Schedules 

 

 
 

 

 

Monitoring and Adjusting Curriculum, Instruction and 

Assessment (3.2) 

Curriculum, instruction, and assessment are monitored and adjusted 
systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. (3.2 Rubric) 

Effective 

Summary of Practices:  

All Title I Schools:  Explain how school-wide research-based instructional reform strategies strengthen the core 

academic program, increase amount and quality of learning time, and provide additional supports to all students. 

SIG Schools: Explain how the district and/or school ensures that the curriculum, instruction, and assessment are 

aligned with state standards and vertically aligned from one grade level to the next. 

https://docs.google.com/document/d/1RGVHrXbT0rub8It-ujlOUqMHXvP2Z-4w8N220178U58/edit?usp=sharing
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Albin Elementary School, along with Laramie County School District #2, uses data from student 

assessments and examines professional practice.  School personnel monitor and adjust 

curriculum, instruction and assessment to ensure vertical and horizontal alignment and 

ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ǝƻŀƭǎ ŦƻǊ ŀŎƘƛŜǾŜƳŜƴǘ ŀƴŘ ƛƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ǎǘŀǘŜƳŜƴǘ ƻŦ ǇǳǊǇƻǎŜ 

through our work in Subject Area Committees (SAC) (document 3.2A).  The SAC is currently 

working on language arts, math, career vocational, fine arts, world languages, social studies, 

and health.  Next year, SAC anticipates working on science to continue our improvement with 

vertical and horizontal alignment.  

  

Professional practices are examined through involvement with personal evaluations provided 

ǘƘǊƻǳƎƘ ¢ƘŜ aŀǊȊŀƴƻ ¢ŜŀŎƘŜǊ 9Ǿŀƭǳŀǘƛƻƴ aƻŘŜƭΦ  ²ŜŜƪƭȅ t[/Ωǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ǘƻ ŘƛǎŎǳǎǎ ǎǘǳŘŜƴǘ 

learning, assessments and collaborate to improve instruction.  A couple of areas that Albin 

Elementary School is focusing on to improve instruction is the continued implementation of 

thinking strategies (document 3.2B) as well as the workshop model (document 3.2C) in classes.  

aŀǊȊŀƴƻΩǎ ƴƛƴŜ ƘƛƎƘ ȅƛŜƭŘ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǎǘǊŀǘŜƎƛŜǎ are being implemented in classroom 

ƛƴǎǘǊǳŎǘƛƻƴ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎΦ  ¢ŜŀŎƘŜǊǎ ǊŜŦƭŜŎǘ ƻƴ ƳŜǘƘƻŘƻƭƻƎȅ ǊŜƭŀǘŜŘ ǘƻ aŀǊȊŀƴƻΩǎ ǊŜǎŜŀǊŎƘ 

and the effectiveness of the strategies in relation to student learning. 

 

Teachers adjust and monitor instruction and assessment in response to data from MAP, state 

and other district assessments (Appendix B).  The data is used from these assessments to help 

guide instruction. 
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 Document 3.2A Subject Area Committee Plan 
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