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Plan Year
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DISCLAIMER

This comprehensive plan was developed by the Wyoming Department of Education (WDE) in
cooperation with AdvancED Wyoming to align state and federal plan requirements to a
common framework. This document meets the requirements of both the WDE and AdvancED
for school continuous improvement.



COMPREHENSIVE PLAN DIRECTIONS

Writing Plans

There are three domains: Teaching and Learning, Leadership Capacity and Resource Utilization. For
each domain:

1. ASSESS NEEDS
- Read related research, evaluate student performance and stakeholder survey data, and self
evaluate using the AdvancED rubrics to rate the level of implementation for each indicator as
needs improvement, acceptable, or effective practice, or 1, 2, 3 or 4.
- Indicators rated atevel 4 on the AdvancED rubric are effective practicésdicators rated a3
are acceptable Indicators rated a% or 2 are needs improvement.
2. STATUTORY ASSURANCES
- Review the statutes aligned to the indicators to ensure the scisaokeeting the requirements
of Wyoming statute and applicable Federal statutestutory authorityis included in a
separat document.
3. SUMMARY OF PRACTICES
- For indicators marked as Effective Practice, Title 1 Plan and School Improvement Grant (SIG)
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applicable requirements. All sohls may have effective practices and all schools may write
summaries for any or all indicators, even those not marked as an Effective Practice.
4. IMPROVEMENT PLANS
- Based on the needs identified, write an improvement plan for each domain. All schools are
required to complete improvement plans every five years for accreditation. All schools write
improvement plans annually if required by state and/or federal statute. At least one of the
improvement goals should reflect the intent to improve WAEA indicsatores.
- tflya FT2Nl avlff aoOKz22fa outKz2asS GKIFIG R2y Qi NBOS
WAEA indicators.

Plan Submission
- Submit plans to the district superintendent for signature. Plans that require board approval will
also be signed bthe district board chairman.
- Post the signed plan on the district web site in .pdf format or as a-widwshared file.
- Send a link to Accreditation Consultant/Dianne Frazer at the Wyoming Department of Education
(WDE) by December 7. (Dianne.Frazer@wyo.gov)
- Upload plan through the AdvancED Assurances in ASSIST every five years for accreditation.

WDE Representative Assistaac


https://docs.google.com/a/wyo.gov/spreadsheets/d/1B5wjXT6LTQAJjZcStgjFzwLge5MDJLdDVJQlgnLuFDk/edit?usp=sharing

- The plan template is currently available from WDE in Google Docs and as an Adobe Acrobat
Form. Plans can be converted to Microsoft Word. Plan templates can be developed in other
collaborative formats if necessary.

- WODE representatives will work collaladively with schools using Google Docs (or another
collaborative format) to develop school plans as required by W-SZ04(f).
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DOMAIN 1: TEACHING AND LEARNING

AdvancED Standard 3: Teachiand Assessing for Learning

Standards and Curriculum (3.1)

CKS a0K22ft Qa OdzZNNR Odzf dzY LINR PGARSA
experiences that ensure all students have sufficient opportunities to deve
learning, thinking, and life skills that leadgoccess at the next leve(l3.1
Rubric)

Effective

The school provides educational programs sufficient for all students to meet uniform content
performance standards in all areas of the common core of knowledge and skills. (Wyoming)

(=

YES The school has adopted and implemented strategies to monitor the teaching of standards.
= (Wyoming)

YES Instruction is provided in the essentials of the state and federal constitutions. (Wyoming)

If applicable, all Hathaway Scholarship Program course requirements, including the Eighth G
Unit of Study and Hathaway Success Curriculum, have been met and implemented. (Wyomir

N/A

N/A If applicable, the school is providing foreign language instruction in grade¢\iyoming)

If applicable, Career Technical Education courses are offered in adbuese sequence in grades

N/A 9-12. (Wyoming)

Summary of Practices:

1t oAy Qa OdzZNNA Odzf dzY 'y R f SINyAy3a SELISN
with challenging and equitable opportunities to develop learning skills, thinking skill
life skills. We do this through a variety of outlets including: a hightyapiogram
(document 3.1A), RTI documentation (document 3.1B), modified assignments (doc
3.1C), Target Times (document 3.1D), special education, Title 1, a reading incentiv,
program (document 3.1E), ESL, and counseling. Teachers at Albin Elemembaty S
have equivalent learning expectations for our students as we all use the Common ¢
Standards as well as being consistent with the teaching of our core reading progral
We also provide learning activities that are individualized for each studentay that



https://docs.google.com/document/d/1NcvoFPRMoeo5zQ1bsfzj8ur11Z2q8P3yj8LNyu6YGEU/edit?usp=sharing
https://docs.google.com/document/d/1NcvoFPRMoeo5zQ1bsfzj8ur11Z2q8P3yj8LNyu6YGEU/edit?usp=sharing

supports achievement of our expectations such as learning based projects (docum
3.1H).

The implementation of Target Time which has now evolved into the implementatior]
Compass Learning Lab, has had a profound impact on student leaBasgd on
assessment data, each student has specific skills that were identified and with the
technology, a learning path was created. Instruction is explicit and frequent progre
monitoring is completed to ensure that the interventions employed having the
desired effect. This process is fluid and constantly driven by student data. Studen
perform selfassessment and reflection on their own progress everyday. Compass
is the vehicle by which Albin Elementary implements Responsedovanition and it has
significant impact on student achievement.

Albin has evidence to indicate curriculum and learning experiences prepare studen
success at the next level with test results from MAP. The results from MAP are util
to make SMARG@oals which guide student learning.




Document 3.1: A High Ability

Students who demonstrate high ability based on school, district, and state testing are given
opportunities for accelerated learning as well as enrichment opportunities. Accelerated
learning opportunities are offered through the use of customizable teadgyl Student MAP
scores are used to create individual learning paths for students. Students then work on these
learning paths for approximately an hour a day. Advanced instruction is provided in both
reading and math. Numerous students work severatigravels above their peers. Certainly,
advanced students are challenged and supported through the use of innovative technology.

Enrichment opportunities are offered to students during Friday school. High ability students
are welcome to attend Fridaschool in which the first hour is academic based. During the
second hour of Friday school, students are provided with enrichment opportunities. A few
examples of these enrichment activities include, but are not limited to: studying basic physics,
sportsrelated math challenges, and cooking labs. The high ability students who attend are very
engaged in the enrichment activities.



3.1B Response to Intervention

Albin Elementary School ~ Response to Intervention

L | Grade: | Classrpom Teacher: inning Date: | Tier (L2.3)
* )5 il o B .h -
Goal(s) (statement of student areals) of difficulty or endchment):

Tier I-Target Time SMART Goal: ™ . phenolegical awarersss Gia SMJ.;,J

Tier 2 oF 3-Title | SMART Goal:
Ther 4 Foous Areas.

= L cma’l"évsummmm“ ]
Basaline Data EE! ummal
MA - Reading "5

Math  los

Intervention plan (steps and procedures o meet goal including intervention stralegies and programs):

L]

Dbservation [Communication/Progress Menitoring
Conr Cose: Academic-Slck BshaviorFisd
Date Teacher Academic/Behavior
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3.1C Modified Assignments
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Related Serviee '
30 minates 2 times cach 3
e k) M 0

‘:.s - Speech - Language Pathology

C. SUPPLEMENTARY ATDS AND SERVICES
Accommodations, nids, services, assistive technology and ether supports that are provided to avaid removing the student from
regular edecation classes, other education-related settings and extrocurmicular and pon-acsdemic seitings. (May incbude routine

N e iocking of hearing aids and external implanted devices.
Supplementary Alds & Services | DA Start Date

_Location

= e e o ErE———
5. Student uses color overtays to reduce glire o enhance text, 262013 Frequency: State and DAY Daily; Durati
entire seioal year; Location: Classroom!
Rezource Room
—SiE S o - o et - ==t -5
6. Studeat uses templates o reduce the amount of visible print. [ 262013 Frequency: State and DAY Daily; Duration:

entire sehool year; Location: Classrbom/
Resource Room

' ey o x s

10. A certified staff member or access assistant (human reader)  |2/5/2003 Frequency: Siate and DAY Daily; Duration:
reads directions word-for-word as written in all content 2reas entire school year; Location: Classroom/
ndfor rends or re-reads test questions word-foe-werd as written Resource Room

jz all content areas EXCEPT readi
T R s

1S, Sradent asks for clarification of directions (net test questions  [2/62013
or answer chaices),

19. A certified staff member or access assistant monitors the
placement of student responses on the Student Test and Answer
Book, .

0. Student wies visual organizers including graph paper, place | 20652013 Frequency: State and DAF Daily; Duration:
mearkers, and templates. . entire school year; Location: Classrooms
Resource Room -
21, Student takes the test in a differeat building location in a 6013 [Frequency: State and DAY Daily; Duration:
small group or individoally, entire school year; Location: Classroomy
Resource Room
22, Stodent is provided with extended time (o complete the L6003 Frequency: State and DAS Daily; Durstion:
AZZELIMEN]. entire school year; Location: Classroom
Resource Room
—————— - —————— N e e e el e B i e
23, Student is provided with multiple, individual breaks as G203 Frequency: State and DAS Daily; Duration:
needed, monitored by a teacher or access assistant. eitirg school year; Location: Classroom!
Resource Room
e e R R e s e s e AR E T
Re-teach/pre-teach concepts in general education curmicalemy | 20672013 Frequensy: Daily; Duration: entire school
Refocusiredirest back o sk Allow for shan breaks s Extended year; Location: Classrosm' Reseirce Boom
time to complets assignmentsitests/ Use of electronic devices /
Individualismall group instruction.

WOE ksl Fonn 54
Upeaned 03022000

Page 120l 14
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Document 3.1D Compass Learning
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Document 3.1E Reading Incentive P

rogram

0 Bebruary Reading BINGO

For 15 minutes, I

Read a book

with pink on
the cover

Read on a
holiday

Read under a
fluffy blanket

Read while
eating
something
sweet

Listened to Read poetry

somebody |
love read

Read a
magazine or
newspaper

Read about
families

Read after
taking a bath

Read a book
about kindness

é
Read a non
fiction book

Read a book |
borrowed from
a friend

Read a book
with rhyming
words in it
Read a book |
borrowed
from the
library

Read to
someone | love

Read
directions

Read about a
February
holiday

Read my
Val ent i
cards

Read a book
with a red
cover

Read a funny
story

Read with a
stuffed animal

Read
something

Listened to
someone read
a book that
di dnot
pictures

Read a book |

love
sweet
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Document 3.1F ESL information

Summary of the program What is ESL.?
The Eaglish st 2 Semad Lmguage
(=8L) hﬂﬂmt :
Jerels onead i ten
scoces and abdtms The samumest Laramie Cousty Scdool Dustria B2 be-
fara 15 caed 10 Stermmg aah AL Jaagats the WIDA (Woddclas
strengihs and weaknesses. The ESL structizaal Depigs and Asse
s - Avmdacad
help s duid 1o develop thewr weaks = w oichues -

134 ACCESS £:ELLS durmpthe me-
ond mmesmer yearly

Laramie County
School District
#2
English as a
Second Language
(ESL) Program

Taffl Browm. =
51 Taacher
Pasicly Charas -
ESL Pasaprindional

S B o G e £ B
n b e —
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Document 3.1G Course Schedules

Monday (Friday a5 needed)

+

------

Monitoring and Adjusting Curriculum, Instruction and
Assessment (3.2)

Curriculum, instruction, and assessment are monitored and adjusted
systematically in response to data from multiple assessments of student Effective
learning and an examination of professionalgiee. (3.2 Rubric)

Summary of Practices:

All Title I SchoolsExplain how schoakide researckoased instructional reform sttagies strengthen the core
academic program, increase amount and quality of learning time, and provide additional supports to all students.
SIG School€xplain how the district and/or school ensures that the curriculum, instruction, and assessment are
aligned with state standards and vertically aligned from one grade level to the next.

16


https://docs.google.com/document/d/1RGVHrXbT0rub8It-ujlOUqMHXvP2Z-4w8N220178U58/edit?usp=sharing

Albin Elementary School, along with Laramie County School District #2, uses data from student
assessments and examines professional practice. School personnel monitor and adjust

curriculum, instruction and assessment to ensure vertical and horizontahadigt and

FfAIYYSYyld 6A0K (GKS aoOKz22ftQa 3I2Ffta F2N I OKAS@S
through our work in Subject Area Committees (SAC) (document 3.2A). The SAC is currently

working on language arts, math, career vocational, fine arts,ddariguages, social studies,

and health. Next year, SAC anticipates working on science to continue our improvement with
vertical and horizontal alignment.

Professional practices are examined through involvement with personal evaluations provided
G§KNRdZAK ¢KS al NI lFy2 ¢SIFOKSNJ 9@l ftdz A2y az2RSf o
learning, assessments and collaborate to improve instruction. A cotfipleas that Albin

Elementary School is focusing on to improve instruction is the continued implementation of

thinking strategies (document 3.2B) as well as the workshop model (document 3.2C) in classes.

al NI Iy2Qa yAyS KAIK arkSeihdimplepieniedNiiz@ssio@ny/ | £ a i NI
AYAGNYzZOGA2Y 2y | NB3Idz I NJ ol AAad ¢S OKSNA NBT
and the effectiveness of the strategies in relation to student learning.

Teachers adjust and monitor instruction and assegameresponse to data from MAP, state

and other district assessments (Appendix B). The data is used from these assessments to help
guide instruction.

17



Document 3.2A Subject Area Committee Plan
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CURRICULUM LEADERSHIP INSTITUTE

k mmmmwmmJ

@ CURRICULUM
AND
SAC STARTS PROCESS

w INSTRUCTION
SAC is trained in the model and
creates a timeline for accompiish-
Ing responsibilites.

TRAINING IS HIGHLY FOCUSED

( SAC COLLECTS \

INFORMATION COMES FROM QUESTIONNAIRES AND 1S
kmwvsoouwm.oms

N\

SAC ANALYZES CURRICULUMW/ \ .
IDENTIFIES PROBLEMS |
TORC# S | The SAC conducts inter-
d-'vmlrlwnwon, - These stages are quite time-
identifies m“ consuming and will require
T then in b a
TOPIC #2 "\_ the current curriculum. training and practice i
INFORMATION MUST BE LOGICALLY ORGANIZED FOR
PRECISE STUDY

S

QI
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CURRICULUM LEADERSHIP INSTITUTE

«<» O

"V SAC CREATES FOCUS \
AREAS AND MAKES DECISIONS

SAC examines state standards for key con-
cepts and terminology. SAC then creates a
focus area for each grade level and course
and makes decisions. The topics that re-
main are essential, sequential K-12, and
aligned with standards. J

-
.

SAC CREATES SUBJECT

MISSION AND
PURPOSES
In the CLI Model, the term “design down" refers The SAC writes a sub-
to designing curriculum from the broadest state- Ject mission statement
ment (district mission) to the most specific content z‘““’:wm
(components for each outcome). ”::'I'I tught in
5 this district.
The SAC converts
course and grade level
focus areas into prop-
erly written course and
WM
SAC WRITES HIGH-ACHIEVEMENT
UNIT OUTCOMES AND COMPONENTS
High-Achievement The SAC 15 topic
Unit OQutcomes mme
achievement outcomes.
These align with the course
and grade-level purposes. High-achievement unit outcomes
Components The SAC also lists the com- usually number from 5 to 15 per
R ponents, which are the lect and grade level.
t’”,' skills and concepts neces- -~
R sary to accomplish an out-
Outcome come. )

21
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CURRICULUM LEADERSHIP INSTITUTE

/ SAC MEMBERS READ THROUGH ENTIRE \
CURRICULUM TOGETHER

Conversations among small groups clarify how outcomes are
worded, but there could be some confusion for teachers not
included in the small groups.
SAC members read aloud the
entire curriculum checking for
clarity, rigor, and errors In
conventions.

N\

DRAFT CURRICULUM DOCUMENT
PREPARED AND SUBMITTED FOR

APPROVAL
The Council will have received
updates from the SAC throughout the SAC completes 3 curriculum

l o use In their daily instruction.

pieted. Revisions are usually minor
but can be substantial, depending on each indi-
vidual situation,

@(SWQWMMW“

BOARD

SAC PLANS VALIDATION
PROCEDURES

Procedures include
training sessions, writ-

PANS A am— End of Year 1

Ql
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